Imps! Gantt chart

now >

end date > 24/12/03 24/1/04 24/2/04

24/3/04  24/4/04 24/5/04  24/6/04 24/7/04 24/8/04-

establish www.imps.tv Web site

add monthly progress reports and other content

develop Web site interactivity in Flash
learn Flash MX 2004 Pro video features

use Flash MX 2004 Pro to add video to web site

research mythology and make models and sets

additional model and storyboard cycles

develop narrative and storyboards

additional model and storyboard cycles

learn Poser 5 and digitise models

create animatic in Poser 5
record sound effects and music to animatic

shoot live video of signer communicating dialogue and commentary as reference
shoot each animation scene as models, storyboards and animatic for sequence are ready
learn 3D application - Cinema 4D or Lightwave

add computer generated effects to animated scene

learn DVD interface software

create DVD interface

prepare applications for funding and approach Aardman, Channel4 and BBC

lengthen animatic, substitute final animation

additional signing video as required

application for funding may be made as soon as some example footage is ready

Key -E add extra content

I will have most time to devote to the project during the July and August academic Summer holiday as | work as a college lecturer




